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The Endeavourers: Annual Report (2024-2025)
To All Members

The Endeavourers’ new website (https://www.endeavourers.org.hk/) was finally constructed and launched for public viewing
in August 2025, thanks to the support of Prof. Cheung Shui Wai (Chairman of the Department of History at the Chinese
University of Hong Kong) and his team led by Ms. Denise Tam. Ms. Tam was also invited to become a member of the
organization. Four more members recruited by the organisation to strengthen the member base and diversity of expert
knowledge are: Mr. Wong Kwong On (legal), Mr. Fong Cheung Fat (social welfare and rehabilitation), Prof. Alan Chow
Kin San (IT & Al) and Mr. Alex Wong (computer systems). Regarding future development, the organisation is exploring
opportunities to provide social services to the youth population in the Eastern District and across Hong Kong. For 2024-
2025, the Board held 4 sessional meetings, each of which heard reports from the three subsidiary organizations (see below).

Subsidiary Organizations

Endeavourers Bert-James Young Neighbourhoold Elderly Centre (“BJY”)

On 15 March 2025, BJY witnessed the opening of the sub-base beneath the main centre at street level
(https://www.endvr.org.hk/projects-6-1). Fully funded by the Social Welfare Department (“SWD”), the sub-base enables
BJY to better serve the community with adequate administration and activity spaces for its growing members. The
inauguration was attended by Ms. Yan Lai-Ming, Jenny, Assistant Director (Elderly) of SWD. During the year, BJY
submitted a tender to the SWD to operate a new Neighbourhood Elderly Centre at Fu Tip Estate in Tai Po (A1 = HEd4
<= A\ H0y). Before this attempt, BJY nearly formed a partnership with a prominent property management group in Hong
Kong to tender for a Housing Department Simple Public Housing project to be established in Chai Wan. Sadly, both projects
did not materialise in the end. However, the endeavour to broaden our scope of services provided invaluable learning
experiences for the BJY team to excel in preparing a service tender and familiarise with government tendering procedures,
paving the way for future development.

Endeavourers Chan Cheng Kit Wan Kindergarten (“TEKG”)

TEKG’s project to raise funds for refurbishing the entrance and external walls has reached the stage of finalising the
redecoration plan. It is hoped that the project will be completed by the end of 2025 or summer 2026. TEKG has given greater
attention to teacher training in recent years to maintain high teaching quality. In addition to the school retreat to Cheung
Chau, the Principal and teachers will go to Mainland China for a Dunhuang Murals Imitation Workshop on 20 December
2025 for cultural curricular development for the young children. Under the leadership of the Principal, TEKG stands as one
of the most popular kindergartens in Chai Wan according to some surveys.

Endeavourers Leung Lee Sau Yu Memorial Primary School (“LLSY”)

LLSY continues to revamp its curriculum to boost students’ academic calibre for better Secondary One placements. The
number of student enrolments remains a critical concern due to a significant decline in the school-age population for Primary
One students in the Eastern District. The school aims to attract more transfer students, particularly those whose parents intend
to migrate to Hong Kong for work through the Top Talent Pass Scheme. The GBA School Exhibition will be the next
opportunity to enhance the school’s visibility among parents from Mainland China. Discussions are also underway to
reconnect with the alumni by reactivating the alumni association, which has been inactive for years.

I would like to take this opportunity to thank all fellow Directors and Advisors for their support to my work, and on behalf
of the Board to express our gratitude to the leaders and their colleagues of the three subsidiary organizations for their
dedication and contributions to the smooth and effective operations attained.

Gladys Tang
Chairperson
December 2025
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